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DEPARTMENT LISTING

NUMBER DESCRIPTION

010 Aldermen
020 Board of Assessors
030 Building Department
040 City Clerk's Office
050 Mayor's Economic Development Office
051 Destination Coordinator
070 City Solicitor's Office
100 Finance Department
130 Information Systems
140 Debt Service
160 Mayor's Office
170 Non-Departmental Expenses
171 Civic Contributions
172 Non-City Programs
173 Conservation Commission
180 Office of Youth Services
190 Human Resources Department
200 Planning Department
210 Building Maintenance Division
220 Tax Collector's Office
300 Fire Department
330 Police Department
410 Health Department
500 Highway Department
520 Traffic Department
600 Welfare Department
650 Parks, Recreation & Cemeteries
710 Library Department
800 CIP Administration
820 Elderly Services
S00 School Department



CIP Cash Project Balances (Fund 0203)
as of December 31, 2013

Stop Date Project# Dept Project  Expense Budget Expenses Encumbrance  Expense Balance  Revenue Budget Revenues   Revenue Balance  Project Balance 

2010 PROJECTS

06/30/14 711610 210 Municipal/School Facility Maintenance 88,090.00               76,805.58      -                        11,284.42                 88,090.00               88,090.00                                      -   11,284.42              

SUBTOTAL 88,090.00               76,805.58      -                        11,284.42                 88,090.00               88,090.00      -                             11,284.42              

2009 PROJECTS

06/30/14 710609 500 Annual Bridge Maintenance Program 40,000.00               28,130.27      -                        11,869.73                 40,000.00               40,000.00                                      -   11,869.73              

SUBTOTAL 40,000.00               28,130.27      -                        11,869.73                 40,000.00               40,000.00      -                             11,869.73              

TOTAL 128,090.00             104,935.85    -                        23,154.15                 128,090.00             128,090.00    -                             23,154.15              

23,154.15                

Updated: 1/9/2014



CDBG, HOME AND Shelter Grants (Fund 0204)
as of December 31, 2013

Stop Date Project# Dept Project  Expense Budget Expenses Encumbrance  Expense Balance  Revenue Budget Revenues   Revenue Balance  Project Balance  Source 

2014 Projects

06/30/14 210014 200 Runaway and Homeless Youth Program 11,945.00             5,186.62             6,758.38             -                          11,945.00             -                     11,945.00                (11,945.00)            Shelter
06/30/14 210114 200 Support to Abused & Neglected Child 13,000.00             5,760.00             7,240.00             -                          13,000.00             4,320.00             8,680.00                  (8,680.00)              CDBG
06/30/14 210214 200 Café Lauren 5,000.00               2,200.00             2,800.00             -                          5,000.00               1,650.00             3,350.00                  (3,350.00)              CDBG
06/30/14 210314 200 Girls Center 10,800.00             4,800.00             6,000.00             -                          10,800.00             3,600.00             7,200.00                  (7,200.00)              CDBG
06/30/14 210514 200 ESL/Citizenship/Civics/Rent 17,000.00             9,850.00             7,150.00             -                          17,000.00             7,070.00             9,930.00                  (9,930.00)              CDBG
06/30/14 210614 200 Pharmacy Program 15,000.00             6,640.00             8,360.00             -                          15,000.00             4,980.00             10,020.00                (10,020.00)            CDBG
06/30/14 210714 200 CDBO Special Activities in the NRSA 500,037.00           199,735.83         300,301.17         -                          500,037.00           145,879.02         354,157.98               (354,157.98)          CDBG
06/30/14 210814 200 BRING IT 4,500.00               4,500.00             -                          4,500.00               -                     4,500.00                  (4,500.00)              CDBG
06/30/14 210914 200 Forensic Interviews 15,000.00             5,700.00             9,300.00             -                          15,000.00             4,050.00             10,950.00                (10,950.00)            CDBG
06/30/14 310114 200 Adult Workforce Development 65,000.00             28,800.00           36,200.00           -                          65,000.00             21,600.00           43,400.00                (43,400.00)            CDBG
06/30/14 510314 200 Operations - Palace Theatre 25,000.00             2,799.30             22,200.70           -                          25,000.00             2,799.30             22,200.70                (22,200.70)            CDBG
06/30/14 610014 200 Lowell Street Tenant Assistance 30,000.00             -                      30,000.00           -                          30,000.00             -                     30,000.00                (30,000.00)            HOME
06/30/14 610114 200 Manchester Emergency Housing 9,190.00               5,644.00             3,546.00             -                          9,190.00               -                     9,190.00                  (9,190.00)              Shelter
06/30/14 610214 200 Homeless Services Coordinator 8,730.00               3,190.00             -                      5,540.00                 8,730.00               -                     8,730.00                  (3,190.00)              Shelter
06/30/14 610314 200 Manchester Homeless Services Center 19,500.00             6,480.00             13,020.00           -                          19,500.00             6,480.00             13,020.00                (13,020.00)            CDBG
06/30/14 610414 200 Essential Services - New Horizons 11,485.00             4,782.00             6,703.00             -                          11,485.00             -                     11,485.00                (11,485.00)            Shelter
06/30/14 610514 200 Operations - New Horizons 29,115.00             12,131.00           16,984.00           -                          29,115.00             -                     29,115.00                (29,115.00)            Shelter
06/30/14 610614 200 Concentrated Code Enforcer 87,000.00             34,596.23           -                      52,403.77                87,000.00             29,060.19           57,939.81                (5,536.04)              CDBG/HOME
06/30/14 610714 200 Home CHDO Set-Aside 72,435.00             -                      -                      72,435.00                72,435.00             -                     72,435.00                -                       HOME
06/30/14 610814 200 Home Housing Initiatives 371,765.00           -                      -                      371,765.00              371,765.00           -                     371,765.00               -                       HOME
06/30/14 611014 200 Homeless Prevention Housing 12,865.00             5,523.18             7,341.82             -                          12,865.00             -                     12,865.00                (12,865.00)            Shelter
06/30/14 611114 200 Rapid Rehousing Relocation 29,400.00             12,031.20           17,368.80           -                          29,400.00             -                     29,400.00                (29,400.00)            Shelter
06/30/14 611214 200 Tenant Based Rental Assistance 25,000.00             14,389.05           10,610.95           -                          25,000.00             9,592.70             15,407.30                (15,407.30)            HOME
06/30/14 611314 200 YWCA Crisis Service 12,500.00             4,778.97             7,721.03             -                          12,500.00             2,775.33             9,724.67                  (9,724.67)              CDBG
06/30/14 810014 200 Community Development Initiatives 10,000.00             -                      -                      10,000.00                10,000.00             -                     10,000.00                -                       CDBG
06/30/14 810114 200 HMIS Traning 3,675.00               -                      -                      3,675.00                 3,675.00               -                     3,675.00                  -                       Shelter
06/30/14 810214 200 Odd Fellows Hall Repayment 10,000.00             -                      -                      10,000.00                10,000.00             -                     10,000.00                -                       CDBG
06/30/14 810414 200 Section 108 Loan Repayment 43,607.00             -                      -                      43,607.00                43,607.00             -                     43,607.00                -                       CDBG
06/30/14 410114 330 Weed & Seed Officer Support 81,000.00             37,457.46           -                      43,542.54                81,000.00             26,469.16           54,530.84                (10,988.30)            CDBG
06/30/14 410214 330 Weed & Seed Teen Night 5,000.00               2,286.60             -                      2,713.40                 5,000.00               2,286.60             2,713.40                  -                       CDBG
06/30/14 210414 410 Community Oral Health Collaboration 5,000.00               -                      -                      5,000.00                 5,000.00               -                     5,000.00                  -                       CDBG
06/30/14 710414 500 Municipal Infrastructure 269,987.00           -                      -                      269,987.00              269,987.00           -                     269,987.00               -                       CDBG
06/30/14 710614 500 Residential 50/50 Sidewalk/Curb 75,000.00             -                      -                      75,000.00                75,000.00             -                     75,000.00                -                       CDBG
06/30/14 711314 500 Harriman Park Expansion Project 60,000.00             1,671.85             -                      58,328.15                60,000.00             414.04                59,585.96                (1,257.81)              CDBG
06/30/14 510014 650 Greenstreets 20,000.00             4,143.08             -                      15,856.92                20,000.00             4,143.08             15,856.92                -                       CDBG

SUBTOTAL 1,984,536.00      420,576.37       524,105.85       1,039,853.78         1,984,536.00       277,169.42       1,707,366.58          (667,512.80)        -                  

Updated: 1/9/2014



CDBG, HOME AND Shelter Grants (Fund 0204)
as of December 31, 2013

Stop Date Project# Dept Project  Expense Budget Expenses Encumbrance  Expense Balance  Revenue Budget Revenues   Revenue Balance  Project Balance  Source 

2013 Projects

12/31/13 212313 200 Indigent Care 4,500.00               2,250.00             2,250.00             -                          4,500.00               2,250.00             2,250.00                  (2,250.00)              CDBG
12/31/13 213613 200 CBDO Eligible Activities 587,558.67           569,566.05         17,992.62           -                          587,558.67           569,566.05         17,992.62                (17,992.62)            CDBG
06/30/14 610313 200 Project Support 79,750.00             -                      -                      79,750.00                79,750.00             -                     79,750.00                -                       HOME
12/31/13 610913 200 Concentrated Code Enforcer 84,760.00             67,192.62           -                      17,567.38                84,760.00             65,808.61           18,951.39                (1,384.01)              CDBG/HOME
06/30/14 611013 200 Housing Initiatives 406,416.00           27,689.00           32,311.00           346,416.00              406,416.00           26,136.00           380,280.00               (33,864.00)            HOME
12/31/13 611113 200 Neighborhood Community Planner 40,071.00             1,572.46             -                      38,498.54                40,071.00             1,572.46             38,498.54                -                       CDBG
06/30/14 611213 200 Innovative Homeless Prevention 49,866.00             21,866.00           -                      28,000.00                49,866.00             9,188.59             40,677.41                (12,677.41)            Shelter
06/30/14 611513 200 Rapid Rehousing Relocation 54,000.00             54,000.00           -                      -                          54,000.00             30,542.53           23,457.47                (23,457.47)            Shelter
06/30/14 810213 200 Community Development Initiatives 10,000.00             8,345.08             -                      1,654.92                 10,000.00             7,748.76             2,251.24                  (596.32)                 CDBG
12/31/13 810313 200 HMIS Training/Program Support 7,000.00               6,778.25             -                      221.75                    7,000.00               6,778.25             221.75                     -                       Shelter
06/30/14 810413 200 Odd Fellows Improvement Project 587,500.00           350,000.00         -                      237,500.00              587,500.00           587,500.00         -                           237,500.00           CDBG
06/30/14 810513 200 Neighborhood Revitalization 164,250.00           -                      -                      164,250.00              164,250.00           -                     164,250.00               -                       CDBG
06/30/14 710913 200 Municipal Energy Reduction Loan 22,141.00             -                      -                      22,141.00                22,141.00             -                     22,141.00                -                       CDBG
06/30/14 510113 650 Greenstreets 15,000.00             9,651.52             -                      5,348.48                 15,000.00             9,651.52             5,348.48                  -                       CDBG

SUBTOTAL 2,112,812.67      1,118,910.98     52,553.62         941,348.07            2,112,812.67       1,316,742.77    796,069.90             145,278.17         

2012 Projects

06/30/14 610912 200 Housing Initatives 591,767.00           406,486.00         47,460.45           137,820.55              591,767.00           371,550.00         220,217.00               (82,396.45)            HOME
12/31/13 810012 200 Community Development Initaitives 10,000.00             -                      -                      10,000.00                10,000.00             -                     10,000.00                -                       CDBG
06/30/14 710512 210 Municipal Energy Improvements 40,000.00             21,400.62           -                      18,599.38                40,000.00             21,400.62           18,599.38                -                       CDBG
06/30/14 710212 500 Municipal Infrastructure 250,000.00           231,743.14         -                      18,256.86                250,000.00           226,903.15         23,096.85                (4,839.99)              CDBG

SUBTOTAL 891,767.00         659,629.76       47,460.45         184,676.79            891,767.00          619,853.77       271,913.23             (87,236.44)          

2011 Projects

11/30/14 612611 200 2010 Lead Hazard Reduction Demo 400,000.00           307,191.88         -                      92,808.12                400,000.00           307,191.88         92,808.12                -                       CDBG

SUBTOTAL 400,000.00         307,191.88       -                    92,808.12              400,000.00          307,191.88       92,808.12              -                     

2008 PROJECTS

06/30/13 611608 200 Neighborhood Pride - Business Incentives 125,000.00           125,000.00         -                      -                          125,000.00           124,479.50         520.50                     (520.50)                 CDBG

SUBTOTAL 125,000.00         125,000.00       -                    -                         125,000.00          124,479.50       520.50                   (520.50)               

TOTAL 5,514,115.67        2,631,308.99       624,119.92         2,258,686.76           5,514,115.67        2,645,437.34      2,868,678.33            (609,991.57)          

14,128.35              Rev. - Exp.

Updated: 1/9/2014



State, Federal and Other Project Balances (Fund 0205)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

2014 Projects
06/30/14 810514 160 City Newsletter Costs 3,900.00                       -                              -                           3,900.00                       3,900.00                       1,950.00                     1,950.00                    1,950.00                    Members First Credit Union
06/30/14 610214 200 Homeless Services Coordinator 20,000.00                     6,380.00                     19,160.00                (5,540.00)                      20,000.00                     -                              20,000.00                  (25,540.00)                 AHTF
06/30/14 610814 200 Home Housing Initiatives 25,000.00                     -                              -                           25,000.00                     25,000.00                     -                              25,000.00                  -                             AHTF
06/30/14 610914 200 Crisis Services (Detox) Program 7,500.00                       3,000.00                     4,500.00                  -                                7,500.00                       -                              7,500.00                    (7,500.00)                   AHTF
06/30/14 710014 230 MER Program 200,000.00                   -                              -                           200,000.00                   200,000.00                   2,035.00                     197,965.00                2,035.00                    Sale of Vehicles
09/30/16 410314 330 Justice Assistance Grant 201,126.00                   16,182.76                   47,508.00                137,435.24                   201,126.00                   12,212.76                   188,913.24                (51,478.00)                 State
09/30/14 411314 330 Operation Safe Commute 6,739.20                       -                              -                           6,739.20                       6,739.20                       -                              6,739.20                    -                             State
06/30/14 211014 410 Immunization Services 102,000.00                   39,687.58                   -                           62,312.42                     102,000.00                   37,629.26                   64,370.74                  (2,058.32)                   State
06/30/14 211114 410 Community Based Tobacco Prevention 50,000.00                     17,643.99                   -                           32,356.01                     50,000.00                     14,349.19                   35,650.81                  (3,294.80)                   State
06/30/14 211214 410 STD & HIV Testing & Referral 74,500.00                     30,693.96                   -                           43,806.04                     74,500.00                     25,352.54                   49,147.46                  (5,341.42)                   State
06/30/14 211314 410 Refugee Translation Services 20,000.00                     6,804.33                     -                           13,195.67                     20,000.00                     6,137.01                     13,862.99                  (667.32)                      State
06/30/14 211414 410 School Based Dental Services 67,808.00                     10,252.71                   -                           57,555.29                     67,808.00                     21,092.53                   46,715.47                  10,839.82                  State
06/30/14 211514 410 Public Health Preparedness 457,780.00                   219,363.90                 -                           238,416.10                   457,780.00                   176,239.24                 281,540.76                (43,124.66)                 State
06/30/14 211614 410 TB Prevention & Control 35,000.00                     17,229.55                   -                           17,770.45                     35,000.00                     13,554.44                   21,445.56                  (3,675.11)                   State
06/30/14 211714 410 Childhood Lead Poisoning Case Mgmt 32,964.00                     9,591.04                     -                           23,372.96                     32,964.00                     8,741.69                     24,222.31                  (849.35)                      State
06/30/14 211814 410 Substance Use Prevention 20,000.00                     11,644.16                   -                           8,355.84                       20,000.00                     20,000.00                   -                             8,355.84                    Other
01/31/15 211914 410 UNH Public Health Services Grant 5,000.00                       1,521.23                     600.00                     2,878.77                       5,000.00                       5,000.00                     -                             2,878.77                    Other
06/30/16 212014 410 Project Launch From Samhsa 45,142.00                     -                              -                           45,142.00                     45,142.00                     -                              45,142.00                  -                             Other
06/30/14 710614 500 Residential 50/50 Sidewalk/Curb 75,000.00                     -                              -                           75,000.00                     75,000.00                     -                              75,000.00                  -                             Other
06/30/14 711214 500 Utility Trench Repair Project 460,000.00                   206,941.78                 16,636.61                236,421.61                   460,000.00                   210,711.43                 249,288.57                (12,866.96)                 Other
08/30/14 711414 500 Household Hazardous Waste Collect 19,439.00                     -                              -                           19,439.00                     19,439.00                     -                              19,439.00                  -                             State
06/30/14 510414 650 Fredrick Smyth Mausoleum Repairs 7,500.00                       7,477.00                     -                           23.00                            7,500.00                       -                              7,500.00                    (7,477.00)                   Other

SUBTOTAL 1,936,398.20                604,413.99                 88,404.61                1,243,579.60                1,936,398.20                555,005.09                 1,381,393.11             (137,813.51)               

Updated: 1/9/2014



State, Federal and Other Project Balances (Fund 0205)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

2013 Projects
06/30/13 611613 50 Small Business Week 50,000.00                     25,248.94                   -                           24,751.06                     50,000.00                     31,226.63                   18,773.37                  5,977.69                    Donations
12/31/13 411713 70 Domestic Violence Prosecutor 120,792.00                   120,792.00                 -                           -                                120,792.00                   112,042.00                 8,750.00                    (8,750.00)                   State/Other
12/31/13 711813 100 Bedford Lot Parking Demand Study 30,000.00                     20,636.04                   -                           9,363.96                       30,000.00                     30,000.00                   -                             9,363.96                    Other
09/30/13 810613 160 City Newsletter Costs 1,950.00                       1,547.69                     402.31                     -                                1,950.00                       1,950.00                     -                             -                             Members First Credit Union
12/31/13 810913 180 Clent Case Mgmt Tracking Software 70,000.00                     70,000.00                   -                           -                                70,000.00                     -                              70,000.00                  (70,000.00)                 State
12/31/13 310213 200 Summer Youth Employment Program 18,000.00                     18,000.00                   -                           -                                18,000.00                     16,229.00                   1,771.00                    (1,771.00)                   Neighborhood Enhancement
06/30/14 611013 200 Housing Initiatives 75,000.00                     -                              -                           75,000.00                     75,000.00                     -                              75,000.00                  -                             AHTF
12/31/13 611113 200 Neighborhood Community Planner 40,000.00                     -                              -                           40,000.00                     40,000.00                     -                              40,000.00                  -                             Neighborhood Stabilization
06/30/14 810413 200 Odd Fellows Improvements Project 435,000.00                   270,747.54                 -                           164,252.46                   435,000.00                   40,625.57                   394,374.43                (230,121.97)               Sale of 177 Lake & Citizens
06/30/14 810713 200 Second Street Corridor Grant 42,000.00                     35,963.16                   -                           6,036.84                       42,000.00                     31,079.26                   10,920.74                  (4,883.90)                   Other
06/30/14 710813 230 Motorized Equipment Replacement 200,000.00                   30,157.92                   -                           169,842.08                   200,000.00                   98,909.78                   101,090.22                68,751.86                  Sale of Vehicles
06/30/14 710913 210 Municipal Energy Reducation Loan 22,141.00                     -                              -                           22,141.00                     22,141.00                     -                              22,141.00                  -                             AHTF
06/30/16 711613 210 Odd Fellows Hall Operational Exp 120,000.00                   20,399.27                   -                           99,600.73                     120,000.00                   29,225.00                   90,775.00                  8,825.73                    Other
06/30/14 412213 300 Radiological Emergency Response 42,465.00                     9,901.31                     -                           32,563.69                     42,465.00                     9,901.31                     32,563.69                  -                             State
06/30/14 412313 300 Hazardous Material Emergency 12,458.00                     11,874.01                   -                           583.99                          12,458.00                     12,458.00                   -                             583.99                       State
06/30/14 412413 300 Unified Command Vehicle 600,000.00                   -                              -                           600,000.00                   600,000.00                   -                              600,000.00                -                             State
06/30/14 412513 300 Wide Area Digital Network 102,346.00                   6,475.30                     73,568.00                22,302.70                     102,346.00                   6,475.30                     95,870.70                  (73,568.00)                 State
06/30/14 412613 300 Fire Station Alterting System 96,400.00                     96,455.20                   -                           (55.20)                           96,400.00                     96,400.00                   -                             (55.20)                        FEMA
06/30/14 412713 300 Tier II Manager Program 21,000.00                     14,819.00                   -                           6,181.00                       21,000.00                     14,819.00                   6,181.00                    -                             Other
09/30/13 410413 330 DWI Patrol Program 9,360.00                       5,898.03                     -                           3,461.97                       9,360.00                       5,866.49                     3,493.51                    (31.54)                        State
09/30/15 410513 330 Justice Assistance Grant 211,014.00                   69,097.72                   -                           141,916.28                   211,014.00                   53,431.25                   157,582.75                (15,666.47)                 State
09/30/13 410613 330 DWI Patrol Program 6,864.00                       5,126.48                     -                           1,737.52                       6,864.00                       5,126.48                     1,737.52                    -                             State
09/30/13 410813 330 Operations Safe Commute 5,400.00                       3,337.35                     -                           2,062.65                       5,400.00                       3,744.67                     1,655.33                    407.32                       State
09/30/13 410913 330 NH Red Light Enforcement Program 6,864.00                       5,453.13                     -                           1,410.87                       6,864.00                       5,453.13                     1,410.87                    -                             State
09/30/13 411013 330 NH Rt. 101 Enforcement Program 7,664.80                       5,933.70                     -                           1,731.10                       7,664.80                       5,933.70                     1,731.10                    -                             State
09/30/13 411113 330 NH School Bus Enforcement Patrols 7,020.00                       5,840.57                     -                           1,179.43                       7,020.00                       5,843.03                     1,176.97                    2.46                           State
09/30/13 411213 330 NH Sobriety Checkpoint Program 22,464.00                     17,266.14                   -                           5,197.86                       22,464.00                     17,266.14                   5,197.86                    -                             State
12/31/13 411313 330 VAWA 100,000.00                   101,400.22                 -                           (1,400.22)                      100,000.00                   75,000.00                   25,000.00                  (26,400.22)                 State
12/31/13 411613 330 Enforceing Underage Drinking Laws 21,000.00                     20,391.80                   -                           608.20                          21,000.00                     20,414.17                   585.83                       22.37                         State
06/30/15 411813 330 COPS Hiring Program 625,000.00                   230,932.61                 -                           394,067.39                   625,000.00                   184,749.89                 440,250.11                (46,182.72)                 State
06/30/14 211213 410 Homeless Healthcare 580,265.00                   437,808.12                 75,237.21                67,219.67                     580,265.00                   437,818.12                 142,446.88                (75,227.21)                 State
12/31/13 211713 410 Public Health Preparedness 436,000.00                   432,461.87                 -                           3,538.13                       436,000.00                   432,461.87                 3,538.13                    -                             State
06/30/14 211913 410 School Based Dental Services 60,000.00                     18,085.68                   -                           41,914.32                     60,000.00                     58,563.96                   1,436.04                    40,478.28                  State
06/30/14 213413 410 STD/HIV Testing Medication & Lab 20,000.00                     9,566.27                     -                           10,433.73                     20,000.00                     20,000.00                   -                             10,433.73                  Donations
10/31/14 213913 410 RWJ Foundation - Roadmaps to Health 331,682.00                   102,118.50                 -                           229,563.50                   331,682.00                   199,563.00                 132,119.00                97,444.50                  Donations
06/30/14 214013 410 Medical Reserve Corps 4,000.00                       -                              -                           4,000.00                       4,000.00                       4,000.00                     -                             4,000.00                    Donations
06/30/14 411913 500 Hackett Hill Fire Station 9,286.64                       3,142.96                     -                           6,143.68                       9,286.64                       9,286.64                     -                             6,143.68                    Impact Fees
06/30/14 710313 500 Residential 50/50 Sidewalk/Curb 150,000.00                   101,368.49                 -                           48,631.51                     150,000.00                   101,368.49                 48,631.51                  -                             Donations
06/30/14 510113 650 Greenstreets 5,080.00                       3,023.00                     -                           2,057.00                       5,080.00                       4,516.80                     563.20                       1,493.80                    AHTF
06/30/14 510513 650 Livingston Track Improvements 265,000.00                   179,440.09                 42,135.24                43,424.67                     265,000.00                   227,000.00                 38,000.00                  5,424.67                    Other
06/30/14 711213 650 Derryfield Country Club Improvements 250,000.00                   114,583.43                 135,416.57              -                                250,000.00                   250,000.00                 -                             -                             Other

SUBTOTAL 5,233,516.44                2,625,293.54              326,759.33              2,281,463.57                5,233,516.44                2,658,748.68              2,574,767.76             (293,304.19)               
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State, Federal and Other Project Balances (Fund 0205)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

2012 Projects
06/30/12 711112 40 City Hall Exhibit Improvements 10,000.00                     7,037.80                     -                           2,962.20                       10,000.00                     10,000.00                   -                             2,962.20                    Donations
06/30/14 610912 200 Housing Initiatives 100,000.00                   25,008.83                   -                           74,991.17                     100,000.00                   25,008.83                   74,991.17                  -                             AHTF
03/31/14 611512 200 Neighborhood Stabilization Project III 3,700,000.00                3,128,871.96              338,257.80              232,870.24                   3,700,000.00                1,807,439.63              1,892,560.37             (1,659,690.13)            State
12/31/12 711212 200 Conservation Fund 2,500.00                       2,926.73                     -                           (426.73)                         2,500.00                       3,453.79                     (953.79)                      527.06                       Other
06/30/14 810512 210 Reduced Energy Consumption Rebate 428,369.00                   428,369.00                 -                           -                                428,369.00                   238,431.00                 189,938.00                (189,938.00)               Other
06/30/14 4100B2 300 Homeland Security Grant 150,000.00                   104,221.08                 42,525.00                3,253.92                       150,000.00                   98,896.08                   51,103.92                  (47,850.00)                 State
06/30/14 410012 300 Homeland Security Grant 11,977.00                     -                              -                           11,977.00                     11,977.00                     -                              11,977.00                  -                             Placeholder
06/30/14 412212 300 Upgrade Emergency Operations Center 138,000.00                   137,983.63                 -                           16.37                            138,000.00                   137,983.63                 16.37                         -                             State
09/30/14 410412 330 Justice Assistance Grant 260,275.00                   214,006.38                 18,949.32                27,319.30                     260,275.00                   162,402.74                 97,872.26                  (70,552.96)                 State
09/30/14 412012 330 2011 COPS Hiring Program 1,021,440.00                643,463.61                 -                           377,976.39                   1,021,440.00                568,200.79                 453,239.21                (75,262.82)                 State
09/30/14 412612 330 Intelligence Liason Officer 55,000.00                     31,865.77                   -                           23,134.23                     55,000.00                     29,487.69                   25,512.31                  (2,378.08)                   State
06/30/14 211012 410 School Based Dental Services 65,000.00                     45,745.40                   -                           19,254.60                     65,000.00                     60,829.10                   4,170.90                    15,083.70                  State
09/30/14 214312 410 Manchester Multi-Lingual Asthma 24,999.00                     21,797.07                   -                           3,201.93                       24,999.00                     20,785.19                   4,213.81                    (1,011.88)                   State
06/30/14 214512 410 Safe Routes to School-Wilson 11,500.00                     1,799.00                     -                           9,701.00                       11,500.00                     1,799.00                     9,701.00                    -                             State
06/30/14 214812 410 In-Shape Together Program 67,012.00                     48,632.50                   3,323.00                  15,056.50                     67,012.00                     53,875.00                   13,137.00                  1,919.50                    Donations
06/30/14 215112 410 Primary Care Services - Homeless 122,324.00                   74,278.54                   -                           48,045.46                     122,324.00                   74,278.54                   48,045.46                  -                             State
06/30/14 710012 500 Annual ROW Improvements Program 750,000.00                   249,766.51                 -                           500,233.49                   750,000.00                   -                              750,000.00                (249,766.51)               Donations
06/30/14 710112 500 Motorized Equipment Replacement 12,438.80                     52,659.80                   -                           (40,221.00)                    12,438.80                     52,659.80                   (40,221.00)                 -                             Sale of Vehicles
06/30/14 510812 650 Adopt-A-Site Program 200,000.00                   -                              -                           200,000.00                   200,000.00                   -                              200,000.00                -                             Donations

SUBTOTAL 7,130,834.80                5,218,433.61              403,055.12              1,509,346.07                7,130,834.80                3,345,530.81              3,785,303.99             (2,275,957.92)            

2011 Projects
11/30/14 612611 200 2010 Lead Hazard Reduction Demo 4,217,678.00                2,218,352.20              73,430.72                1,925,895.08                4,217,678.00                1,664,221.79              2,553,456.21             (627,561.13)               HUD
12/31/13 412111 300 Radiological Emerg Response Plan 178,976.00                   93,756.00                   -                           85,220.00                     178,976.00                   93,756.00                   85,220.00                  -                             State
06/30/14 215011 410 Medcial Reserve Corps 5,000.00                       1,125.45                     -                           3,874.55                       5,000.00                       5,000.00                     -                             3,874.55                    State
06/30/14 714311 500 Elm St/Gaslight District Improvements 999,829.00                   24,643.42                   171,731.58              803,454.00                   999,829.00                   13,235.12                   986,593.88                (183,139.88)               State
06/30/15 714511 500 Job Corp-Water & Sewer Line Ext 2,101,575.00                989,779.87                 38,057.00                1,073,738.13                2,101,575.00                941,600.82                 1,159,974.18             (86,236.05)                 State
06/30/14 510411 650 Wagner Park Tree Replacement 8,000.00                       -                              -                           8,000.00                       8,000.00                       -                              8,000.00                    -                             Donations
06/30/14 510011 650 Recreational Trail Contribution 150,000.00                   -                              -                           150,000.00                   150,000.00                   76,516.44                   73,483.56                  76,516.44                  Donations
06/30/14 511411 650 Piscataquog Trail - Phase IV 94,000.00                     80,185.74                   9,026.70                  4,787.56                       94,000.00                     67,378.77                   26,621.23                  (21,833.67)                 State
06/30/14 511511 650 Al Lemire Field Maintenance Account 20,000.00                     9,660.27                     -                           10,339.73                     20,000.00                     25,000.00                   (5,000.00)                   15,339.73                  Donations

SUBTOTAL 7,775,058.00                3,417,502.95              292,246.00              4,065,309.05                7,775,058.00                2,886,708.94              4,888,349.06             (823,040.01)               

2010 Projects
09/30/14 612510 50 EPA Brownfield Assessment Grant 400,000.00                   223,801.53                 -                           176,198.47                   400,000.00                   223,801.53                 176,198.47                -                             Federal
06/30/13 612210 200 Neighborhood Stabilization Project 8,816,851.00                8,803,941.23              -                           12,909.77                     8,816,851.00                8,778,457.26              38,393.74                  (25,483.97)                 Other
12/31/13 612310 200 Homeless Prevention Rapid Rehousing 766,545.00                   764,845.00                 -                           1,700.00                       766,545.00                   766,545.00                 -                             1,700.00                    Other
12/31/13 310410 210 School Building Energy Efficiency 3,255,052.00                274,048.29                 -                           2,981,003.71                3,255,052.00                274,810.00                 2,980,242.00             761.71                       Donations
06/30/14 712910 210 Energy Efficiency & Block Grant 1,109,312.00                1,119,448.52              -                           (10,136.52)                    1,109,312.00                1,151,006.00              (41,694.00)                 31,557.48                  Other
06/30/14 711010 500 Nazaire Biron Street Bridge Rehab 5,756,812.80                5,164,015.09              -                           592,797.71                   5,756,812.80                5,178,095.38              578,717.42                14,080.29                  State
06/30/14 713510 500 Annual ROW Improvements 1,130,700.00                799,207.12                 -                           331,492.88                   1,130,700.00                778,987.50                 351,712.50                (20,219.62)                 Donations
12/31/13 310510 650 School Facility Improvements 1,000.00                       930.00                        -                           70.00                            1,000.00                       1,000.00                     -                             70.00                         Donations

SUBTOTAL 21,236,272.80              17,150,236.78            -                           4,086,036.02                21,236,272.80              17,152,702.67            4,083,570.13             2,465.89                    

2009 Projects
06/30/10 214609 200 Neighborhood Pride Youth Empowerment 154,216.35                   144,201.54                 -                           10,014.81                     154,216.35                   139,086.46                 15,129.89                  (5,115.08)                   Other
06/30/13 711609 500 Storm Drain Infrastructure 237,290.00                   107,616.84                 -                           129,673.16                   237,290.00                   110,556.00                 126,734.00                2,939.16                    State/Donations
12/31/13 711709 270 Storm Water Utility 125,000.00                   74,937.24                   -                           50,062.76                     125,000.00                   87,033.54                   37,966.46                  12,096.30                  State

SUBTOTAL 516,506.35                   326,755.62                 -                           189,750.73                   516,506.35                   336,676.00                 179,830.35                9,920.38                    

2008 Projects
12/31/08 310008 200 NHIA Main Building Upgrade 250,000.00                   249,533.33                 -                           466.67                          250,000.00                   250,000.00                 -                             466.67                       Section 108
06/30/14 713508 500 So Willow St Area Improvements 225,000.00                   -                              -                           225,000.00                   225,000.00                   225,000.00                 -                             225,000.00                Developer

SUBTOTAL 475,000.00                   249,533.33                 -                           225,466.67                   475,000.00                   475,000.00                 -                             225,466.67                

2007 PROJECTS
09/30/10 712207 200 Hands Across the Merrimack 599,799.00                   588,063.43                 -                           11,735.57                     599,799.00                   596,116.00                 3,683.00                    8,052.57                    ISTEA 
06/30/14 412407 300 Public Safety Interoperability 6,534.00                       5,199.75                     -                           1,334.25                       6,534.00                       6,534.00                     -                             1,334.25                    State
06/30/14 511607 650 Bass Island Flood Damage Stabilization 72,881.00                     300,072.39                 -                           (227,191.39)                  72,881.00                     303,439.10                 (230,558.10)               3,366.71                    FEMA/State

SUBTOTAL 679,214.00                   893,335.57                 -                           (214,121.57)                  679,214.00                   906,089.10                 (226,875.10)               12,753.53                  

2006 PROJECTS
12/31/07 713006 200 Crystal Lake Conservation Fund 40,000.00                     -                              -                           40,000.00                     40,000.00                     40,000.00                   -                             40,000.00                  NHDOT Reimb
06/30/14 710006 500 Millyard Rail Crossing Upgrade 2,100,000.00                978,772.18                 -                           1,121,227.82                2,100,000.00                980,276.20                 1,119,723.80             1,504.02                    State
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State, Federal and Other Project Balances (Fund 0205)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Stop Date Project # Dept Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

SUBTOTAL 2,140,000.00                978,772.18                 -                           1,161,227.82                2,140,000.00                1,020,276.20              1,119,723.80             41,504.02                  

2005 PROJECTS
06/30/14 713303 500 So Willow St Area Improvements 59,417.00                     10,137.75                   -                           49,279.25                     59,417.00                     59,417.00                   -                             49,279.25                  Donations
06/30/14 713603 500 Northwest Traffic Improvement 50,000.00                     -                              -                           50,000.00                     50,000.00                     50,000.00                   -                             50,000.00                  Other

SUBTOTAL 109,417.00                   10,137.75                   -                           99,279.25                     109,417.00                   109,417.00                 -                             99,279.25                  

2002 & OLDER PROJECTS
06/30/08 640399 200 City Historic Preservation 5,000.00                       -                              -                           5,000.00                       5,000.00                       5,000.00                     -                             5,000.00                    Planning
06/30/08 711099 200 Hackett Hill Rd Area Improvements 10,875.00                     -                              -                           10,875.00                     10,875.00                     10,875.00                   -                             10,875.00                  Planning
06/30/08 103598 200 1998 Historical Preservation Fund 10,000.00                     -                              -                           10,000.00                     10,000.00                     20,000.00                   (10,000.00)                 20,000.00                  Planning
06/30/05 811102 200 Wetland Inventory Evaluation 20,000.00                     10,041.21                   -                           9,958.79                       20,000.00                     14,000.00                   6,000.00                    3,958.79                    Planning
06/30/14 227794 500 1994 South Willow St 949,240.63                   797,136.99                 -                           152,103.64                   949,240.63                   958,315.07                 (9,074.44)                   161,178.08                Traffic mitigation fees/developer

SUBTOTAL 995,115.63                   807,178.20                 -                           187,937.43                   995,115.63                   1,008,190.07              (13,074.44)                 201,011.87                

TOTAL 48,227,333.22        32,281,593.52      1,110,465.06     14,835,274.64        48,227,333.22        30,454,344.56      17,772,988.66     (2,937,714.02)      

Balance (1,827,248.96)$             
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Bond Project Balances (Fund 0301) as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

24,055,000 PUBLIC IMPROVEMENT BOND - 2001A

830101 200 City Space Improvements 350,000.00          348,456.68          -                        1,543.32        350,000.00          350,000.00          -                1,543.32       

TOTAL 350,000.00          348,456.68          -                        1,543.32        350,000.00          350,000.00          -                1,543.32       

SUBTOTAL 14,202,268.70     13,210,657.74     -                        991,610.96    14,200,000.00     13,209,932.36     990,067.64    1,543.32       
BALANCE (725.38)               
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Bond Project Balances (Fund 0302)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

SCHOOL BOND

310210 210 School Improvement Project 558,000.00         558,000.00         -                      -               558,000.00         558,000.00         -               -           
310303 210 Manchester School Improvement Program 112,471,087.57  113,036,067.59  -                      (564,980.02) 112,471,087.57  113,035,715.89  (564,628.32) (351.70)    

TOTAL 113,029,087.57 113,594,067.59 -                    (564,980.02) 113,029,087.57  113,593,715.89 (564,628.32) (351.70)  

Balance (351.70)              
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Bond Project Balances (Fund 0303)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

310210 210 School Improvement Project 27,019.71            26,989.15            -                        30.56           27,019.71            27,019.71            -            30.56           

TOTAL 27,019.71         26,989.15         -                    30.56        27,019.71         27,019.71         -          30.56        
Balance 30.56               

 Updated: 1/9/2014 



Bond Project Balances (Fund 0304)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

34,845,000 GO PUBLIC IMPROVEMENT BOND - 2007

810413 200 Odd Fellows Improvement Project 1,000,000.00      915,297.90         11,071.16             73,630.94                1,000,000.00      1,000,000.00                    -            73,630.94         
310210 210 School Improvement Project 73,934.55           69,933.81           514.50                  3,486.24                  73,934.55           73,934.55                         -            3,486.24           
511404 650 Clem Lemire Sports Complex 4,400,000.00      4,258,376.67      -                       141,623.33              4,400,000.00      4,400,000.00                    -            141,623.33       
5109G7 650 Parks Imp - Pisc Trail Ph III 144,250.00         140,626.32         3,623.68               (0.00)                       144,250.00         144,250.00                       -            (0.00)                 

TOTAL 5,618,184.55      5,384,234.70      15,209.34             218,740.51              5,618,184.55      5,618,184.55                    -            218,740.51       
Balance 233,949.85      
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Bond Project Balances (FUND 0305)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance Comments

Bond Issued 06/2010

810210 130 Information Technology Upgrades 800,009.57        764,815.83        16,120.80            19,072.94               800,009.57        800,009.57                      -           19,072.94     
310210 210 School Improvement Project 136,548.82        63,288.10          18,080.00            55,180.72               136,548.82        136,548.82                      -           55,180.72     
711313 500 Goffs Falls Bridge Rehab 202,000.00        4,449.83            -                       197,550.17             202,000.00        202,000.00                      -           197,550.17   
711509 500 Sidewalk Discretionary Fund 100,000.00        93,572.03          544.37                 5,883.60                 100,000.00        100,000.00                      -           5,883.60       
711609 500 Storm Drain Infrastructure 500,000.00        487,622.20        -                       12,377.80               500,000.00        500,000.00                      -           12,377.80     
711709 500 Storm Water Utility Study/Design 250,000.00        75,713.98          100,148.78           74,137.24               250,000.00        250,000.00                      -           74,137.24     
711711 500 Street Light Safety Upgrades 50,000.00          40,000.54          -                       9,999.46                 50,000.00          50,000.00                        -           9,999.46       
713510 500 Annual ROW Improvements 384,165.13        352,284.88        -                       31,880.25               384,165.13        384,165.13                      -           31,880.25     
511110 650 Rockingham Recreational Trail 99,000.00          81,623.36          -                       17,376.64               99,000.00          99,000.00                        -           17,376.64     

TOTAL 2,521,723.52     1,963,370.75     134,893.95           423,458.82             2,521,723.52     2,521,723.52                   -           423,458.82   
Balance 558,352.77      
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Bond Project Balances (FUND 0306)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

Unissued Bond

310212 210 Beech/Parkside Schools Drain Repair 350,000.00         317,439.52         -                        32,560.48               350,000.00         350,000.00                       -               32,560.48        
310410 210 School Building Energy Efficiency 1,130,000.00      1,129,999.92      -                        0.08                        1,130,000.00      1,130,000.00                    -               0.08                 
310510 210 School Facility Improvements 2,928,977.32      2,886,247.43      -                        42,729.89               2,928,977.32      2,928,977.32                    -               42,729.89        
810411 210 Public Safety Complex 43,333,369.00    42,958,273.23    163,139.20           211,956.57             43,333,369.00    43,333,369.00                  -               211,956.57      
810512 210 Reduced Energy Consumption Rebate 166,631.00         166,534.83         -                        96.17                      166,631.00         166,631.00                       -               96.17               
810513 500 School Grounds Pavement Rehab 345,870.71         343,864.99         -                        2,005.72                 345,870.71         345,870.71                       -               2,005.72          

TOTAL 48,254,848.03    47,802,359.92    163,139.20           289,348.91             48,254,848.03    48,254,848.03                  -               289,348.91      
Balance 452,488.11      
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Bond Project Balances (FUND 0307)
as of December 31, 2013

Expense Expense Revenue Revenue Project
Project# Dept. Project Budget Expenses Encumbrances Balance Budget Revenues Balance Balance

Unissued Bond

310413 100 City Schools Technology Upgrades 2,800,000.00      1,380,144.80      -                        1,419,855.20          2,800,000.00      -                                    2,800,000.00      (1,380,144.80)    
710813 330 Motorized Equipment Replacement 400,000.00         399,984.21         -                        15.79                      400,000.00         -                                    400,000.00         (399,984.21)       
710813 650 Motorized Equipment Replacement 350,000.00         350,000.00         -                        -                          350,000.00         -                                    350,000.00         (350,000.00)       
711513 210 Phase II Energy & Deferred Maint 3,000,000.00      -                      -                        3,000,000.00          3,000,000.00      -                                    3,000,000.00      -                     
710014 230 MER Program 40,000.00           -                      -                        40,000.00               40,000.00           -                                    40,000.00           -                     
710014 230 MER Program 630,000.00         460,430.68         25,231.35             144,337.97             630,000.00         -                                    630,000.00         (485,662.03)       
710014 230 MER Program 2,330,000.00      760,396.23         1,532,560.25        37,043.52               2,330,000.00      -                                    2,330,000.00      (2,292,956.48)    
410013 300 Emergency Generator Central 37,500.00           25,943.50           -                        11,556.50               37,500.00           -                                    37,500.00           (25,943.50)         
412613 300 Fire Station Alerting System 24,100.00           24,047.99           -                        52.01                      24,100.00           -                                    24,100.00           (24,047.99)         
411913 500 Hackett Hill Fire Station 2,288,400.00      2,288,399.97      -                        0.03                        2,288,400.00      -                                    2,288,400.00      (2,288,399.97)    
710013 500 Annual ROW Improvements Program 1,500,000.00      1,411,244.67      991.80                  87,763.53               1,500,000.00      1,500,000.00      (1,412,236.47)    
710112 300 Motorized Equipment Replacement 750,000.00         750,000.00         -                        -                          750,000.00         750,000.00                       -                      -                     
710112 330 Motorized Equipment Replacement 300,000.00         300,000.00         -                        -                          300,000.00         300,000.00                       -                      -                     
710112 500 Motorized Equipment Replacement 1,500,000.00      1,437,768.00      4,860.00               57,372.00               1,500,000.00      1,500,000.00                    -                      57,372.00          
710112 650 Motorized Equipment Replacement 450,000.00         450,000.00         -                        -                          450,000.00         450,000.00                       -                      -                     
710113 500 Elm Street Sidewalks Reconstruction 380,000.00         294,434.56         35,324.38             50,241.06               380,000.00         -                                    380,000.00         (329,758.94)       
710213 500 Mast Road Drain 220,000.00         220,000.00         -                        -                          220,000.00         -                                    220,000.00         (220,000.00)       
710313 500 Residential 50/50 Sidewalk/Curb 150,000.00         114,101.87         -                        35,898.13               150,000.00         -                                    150,000.00         (114,101.87)       
710514 500 Annual ROW Improvements Program 1,500,000.00      -                      -                        1,500,000.00          1,500,000.00      -                                    1,500,000.00      -                     

TOTAL 18,650,000.00    10,666,896.48    1,598,967.78        6,384,135.74          18,650,000.00    3,000,000.00                    15,650,000.00    (9,265,864.26)    
Balance (7,666,896.48)  

  Updated: 1/9/2014
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